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DMI DEVELOPMENT MISSION  

 

ANNUAL REPORT INDIA - 2012 

 

INTRODUCTION  

óThe growth and development of people is the highest calling of leadershipô. 

Harvey S. Firestone  

ñWe wonôt always know whose lives we touched and made better for our having cared, 

because actions can sometimes have unforeseen ramifications. Whatôs important is that you 

do care and you act.ò  

Charlotte Lunsford Berry, Philanthropist 

DMI is a voluntary organization that was initiated with the sole purpose of serving the poor 

and the needy, more so the women and children. It all started in a small village called 

Keechalam under a tree but today after 3 decades DMI has established strongly in 15 

districts all over the country and overseas as well. It has extended its way to even colleges 

and universities.  

DMI Development Mission has been working closely with the women and children since its 

inception.  Each year a book is published on the various activities that the Development desk 

has been involved with and with each year not only has the number of activities increased 

but the number of empowered and self-confident women has too. The success of the book is 

only half the truth as it just displays what was done but the impacts can be seen on the 

women and children involved with DMI. The impact of our work is that it has not only 

changed their life but has made them stand tall with heads held high and determination and 

strength to fight for what rightfully belongs to them. 

The following pages in this book hold events or activities that DMI along with women and 

children have achieved for the last whole year and the success stories of women. 
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DEVELOPMENT VISION : 

ñTo see the world Fully Human and Fully Alive and to create a world where love, 

peace, equality and justice ensured to allò  

MISSION:  

Committed to love and serve the poor and the marginalized, especially women and 

children, to enable them to get their legitimate share in the socio, economic and 

political development. 

OBJECTIVES: 

 The marginalized women get organized as self help groups and federations 

and are equipped with knowledge and skills to face the socio-political 

challenges. 

 The marginalized women will develop employable skills. 

 The womenôs federations will facilitate womenôs  initiatives to reduce 

household poverty by promoting more entrepreneurs among  the marginalized 

sections of the population  

 The women leaders will facilitate an independent womenôs federation at the 

state level which will addresses the socio-economic and political issues of 

women 

TARGET GROUP: 

 Women ï Deserted, widows 

 Children ï orphans, abandoned, drop-outs, child laborers 

 Tribals 

 Dalits 

 People with Disabilities 

 Poor and Marginalized 

 Victims of social evils 
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TARGET AREAS - INDIA  

S. No Name of the District DMI Centre  Block/Zone 

1. 
Chennai Province 

Thiruvallur  

1. Keechalam 

2. Perambakkam 

4. Poonamallee 

1. Pallipat 

2. R.K.Pet 

3. Kadampathur 

4. Poonamallee 

5. Thiruvalangadu 

2. Kancheepuram 

1. Tirusulam 

2. Ottanthangal 

3. Perambakkam 

1.St.Thomas Mount     

2. Walajabad 

3. Sriperumbudur  

4. Kattangolathur 

5. Kunrathur 

6. Thiruporur 

3. Chennai 1.St.Thomas Mount 

1.Saidapet 

2.Nungambakkam 

3.Puliyanthoppu 

4. .Rayapettai 

5.Kodampakkam 

6. Adaiyar 

7. Keelpak 

 

4. 

Southern Province 

Pudukottai  
1. Annai Nagar 

1. Ponnamaravathy 

2. Annavasal 

3. Pudukottai 

5. Perambalur  1. Valikandapuram 
1. Veppur 

2. Veppanthattai 

6. Salem 1. Thekkampattu  1. Kalrayan Hills 

7. Dindugal 1. Kavunji 1. Kodaikanal 
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2.Vadakaraiparai       

3. Shenbaganur 

8. Sivagangai 1. Kodikottai       

1. Devakottai 

2. Kannakottai 

3. Ilayankudi 

9. Nagapattinam  1. Nagapattinam 

1. Nagapattinam 

2. Keezhaiyur 

3. Sembanarkoil  

 

10. 

North Province 

Chittor 
1. Kuppam  1. Kuppam  

11. Patna 1. Danapur 
1. Danapur 

2. Manyer 

12. Madubani 1. Jay Nagar 

1.Kajoli 

2. Kalwahi 

3. Jaynagar  

13. Sindhdurg 1. Chinder 1. Malvan 

14. 

15. 

Gondia 

Bhandara 
1. Tumsar 

1. Tiroda 

2. Tumsar 

 

No. of Districts                     : 15 

No. of Blocks                        : 42 (Zone ï 8) 

No. of Panchayats                  : 409  

No. of Special Panchayats      : 36  

No. of Municipalities              : 20 

No. of Habitations                  : 1840  
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DEVELOPMENT PROGRAMMES  

¶ Promotion of Self Help Groups (SHGs)  

Å Promotion of  Women Federations  

Å Development Trainings 

Å Community Health Program 

Å Community Development Activities 

Å Community Based Rehabilitation (CBR)  

Å Economic Development Activities 

Å Development Activism (RBA) 

Å Children Parliaments 

Å Social Security Scheme 

Å Development  Publications 

I. WOMEN DEVELOPMENT PROGRAMME  

1.1 PROMOTION OF SELF HELP GROUPS (SHG) 

Marginalized Women in our operational areas are organized as self help groups to 

involve in the process of socio-economic and political empowerment. In the 

preliminary stage, women are motivated to realize the value of self help and the need 

to working together towards their empowerment. 

                     Total no. of SHGs in India     

                                Current Year  : 543 (8145 members) 

                                Cumulative  : 9,862 (1, 47,930 members) 
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  II. DETAILS OF SHGS IN THE DISTRICT (WOMEN GROUPS)  

S. 

No 

Name of the 

District  

SHGs formed 

Until last year 

SHGs formed 

Current year 

Cumula

tive 

total of 

SHGs 

1. Thiruvallur  2,606 157 2,763 

2. Kancheepuram                3,144 - 3,144 

3. Chennai 474 40 514 

4. Peramballur 615 57 672 

5. Nagapattinam 356 75 431 

6. Dindugal 557 9 566 

7. Pudukottai 345 21 366 

8. Sivagangai 220 21 241 

9. Salem 213 5 218 

10. Patna 176 40 216 

11. Jaynagar 169 1 170 

12. Tumsar 205 100 305 

13. Chinder 63 13 76 

14. Kuppam 176 04 180 

TOTAL  9,319 543 9,862 

 

 

1.2 PROMOTION OF MEN GROUPS 

DMI though focuses mainly on women and children but also supports and caters to 

the needs of the men by initiating SHGs for men. The numbers of men SHGs are 399. 

Unlike the women SHGs the men SHGs are yet to grow in number and strength that 

will be the new task and challenge that DMI has taken up and will succeed in it. 
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1.3 WOMEN FEDERA TION  ACTIVITIES  

DMI catalyses the political empowerment process of women by federating the self 

help group members at different levels such as Panchayat, Block, District and State. 

The sole idea or aim of this is to push women at the forefront of politics and to install 

in them the personality of a better citizen and leader. 

 

PANCHAYAT LEVEL FEDERATION   

The grassroots level federation is at the Panchayat level in the villages and in the 

urban areas it is called Ward level federation (WLF). Here the women come together 

to sort out and work for their basic amenities and rights. The total number of PLFs 

formed till date are 409.  The women 

meet once a month or more than once 

if the needed. They approach the 

local authorities in case of any issues 

and sort it out. They organize 

trainings for the women, the PLF 

leaders take tuitions for the children, 

help  the School drop outs children to 

get back to school, visit PDS shops 

and check the supplies are given  to the people on time. Also checks on the primary 

health centre and itôs functioning, and arrange for drinking water, toilets, roads, buses 

etc. Organize rallies and awareness programmes and contest in the local elections. 

This is an excellent platform to portray a womanôs strengths and what she is capable 

of and to set an example the thousand others.  

 

 

 

 

 

PLF - SALEM  

ñI am not here to change the world. I am changing the world because I am 

here.ò 
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BLOCK LEVEL FEDERATION           

The next level in the Federation process is the Block level federation (BLF). Every 

Panchayat will have 3 selected leaders and they form the BLF and from those women 

3 women are chosen again to 

represent the leaders of BLF who will 

be present at the DLF. Till date 42 

Block level federation have been 

formed in the state. The BLF 

Meetings are conducted once in a 

month or more if the need arises and 

they discuss of issues on a larger 

scale in comparison to that of the 

PLF. The discussions in these meetings consist of womenôs development/rights, 

children parliament, trainings/skill trainings, and Government programmes.  

 

DISTRICT LEVEL FEDERATION    

District Level Federation (DLF) is the bridge between State and Block level 

federations. Each level of federation 

handles issues and caters to the needs 

of its members and others in the 

respective area. There are 15 District 

level federations in India at present. 

DLF focuses on trainings to strengthen 

leadership, demand policy changes, 

large involve scale issues that need 

interventions on a higher level. The 

women interact with higher level Government officials and build rapport and net 

work with other organizations. DLF concentrate on resolving issues be it social, 

domestic and individual and they make sure it is solved at the earliest. There are 

DLF - Pudukottai 

BLF - Sivagangai 
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seven sub-committees functioning at the district level focusing subject such as 

Education, Environment and Health, Economic Development, Social Action, 

Political Affairs, Human Rights and Public Relation. 

 

STATE LEVEL FEDERATION   

State level Federation (SLF) consists of 150 women leaders respectively all the 

district for a term of two years. The SLF is managed by a team 5 office bearer. (The 

President, Vice-President, Secretary, Joint Secretary and Treasurer) 

The SLF meets twice a year and all the 9 District Federation Leaders attend the 

meeting along with State Leaders. In 2012 it was held on 17
th 

-18
th 

April and 16
th
-17

th
 

October. The meetings were organized by SLF office bearers and facilitated by 

Sr.M.Baby ï State Coordinator and Mr.Micheal ï Project Consultant. The highlights 

about these meetings are that the women plan and carry out the two days meet on 

their own with support and guidance 

from the State Coordinator. They are 

confident of presenting their districts 

report and Action plan but also 

answer queries of the state level 

office bearers and the other 

members. The members had an input 

session on ï World Food Day, 

Womenôs Movements and Violence 

against women.  The members elected their new leaders for the next 2 years during 

the last SLF Meeting. These newly elected leaders took their oath of office in the 

presence of Sr.Rita ï Superior General DMI, Sr.Sasirani, the Assistant General and 

Sr.Sabi, the Chennai Provincial.  

ñWhen I dare to be powerful ï to use my strength in the service of my vision, then it 

becomes less and less important whether I am afraid.ò - Audre Lorde 
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THE HIERARCHY IN WOMEN FEDERATION  

 

1.4 ACHIEVEMENTS OF WOMEN FEDERATIONS  

Fight against Social evils in Thiruvallur 

In Thiruvallur district the PLF and BLF addressed the existing social issues and made 

it their goal in solving those issues. The problems identified in different blocks were 

that of Sanitation problem near the bus stand ï Poonamallee, óDouble Tumblerô 

system/Caste discrimination practiced in Pallipet. Both the issues were resolved and 

finally the women put their minds to removing a liquor shop which was situated on 

the main street in R.K.Pet. 
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 Exposure to Kodaikanal, Vilpatti  

A token of recognition and appreciation, the 

Tamil Nadu Corporation for Development of 

Women, Sivagangai District organized an 

exposure visit to DMI, Vilpatti PLF in 

Kodaikanal. Altogether 22 PLF Leaders and 

3 APOôs interacted with DMI Vilpatti PLF 

and visited Economic Activities in 

Kodaikanal town.  

 

Domestic Violence resolved 

Cases of Domestic Violence were reported in the Panchayats of Kavalchery and 

Padurmedu. The issue was taken very seriously and the respective parents and 

individuals involved were called separately for meetings at the DMI office 

Poonamallee. The issue was resolved with mutual consent and commitment not to 

respect such incidents.  

 

 

 

 

ñWe are only as strong as we are united, as weak as we are divided.ò  
    ̍  J.K. Rowling, Harry Potter and the Goblet of Fire 

 

http://www.goodreads.com/author/show/1077326.J_K_Rowling
http://www.goodreads.com/work/quotes/3046572
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Protest against Child labor 

At Vil patti Panchayat Kodaikanal a rally was organized sensitizing the people on the 

cause of child laborers and enabled 

many children to be sent to school. 

The meeting held on 12
th
 August 

2012 Mr.E. Malaisamy ï Panchayat 

President of vilpatti, P.N Pramalatha, 

and Chandra Mani of Annai Theresa 

University Participated. The sole 

purpose behind this was for the 

growth and development of school 

children and to make sure every child enjoys his/her right of education without any 

discrimination. They distributed prizes to students who completed their 10
th
 and 12

th
.  

 

Voicing out for basic rights 

Sivagangai district, Manaivikottai Panchayat SHG members submitted a petition to 

the District Collector seeking bus tactility to their village, as they suffer due to lack 

of  transportation. The Collector was impressed by their initiative and efforts and bus 

facility was granted to the village. 

Rally against wild animalôs rampage 

19.12.12 the people of Kodaikanal were out on the streets in a protest rally that was 

organized against the lathery of authority who failed to prevent wild animals running 

into the nearby villages and fields putting the lives of the villagers in danger. All the 
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NGOs came together to voice out their concerns to the government and demand to 

take action against this and to provide a safe and secure environment. The rally was 

attended by more than 2,000 participants both women and men. The media was 

present to give coverage. At the end of the rally they had a signature campaign too, 

they departed deciding they will not stop taking efforts until the government give in 

to their plea.  

 

A secret committee to help the sexually abused children 

A secret committee consisting of the PLF 

members was formed in Kodaikanal at 

Vilpatti panchayat to identify and keep a 

vigilant eye on the reported children (victims 

of sexual abuse). Cases of child abuse by 

relatives were identified and the secret 

committee played a good role of finding out 

the truth. They collaborated with 

Arunothaiya NGO and solved the cases 

successfully. 

 

II.  TRAININGS  

Development Training is one of the prime activities of Development mission. 

Training enhances the knowledge and skills of the people and not just that but also 

their ability to reflect and respond. Training also brings about a positive change in 

their attitude and facilitates towards collective action.  

A series of training were offered to the target people on various subjects. All the 

trainings were conducted by DMI Development team in all the 14 districts. Totally 

32,131 women benefited from A & R Trainin g, SHG Training, Legal Education, 

Federation leadership, Community Based Rehabilitation etcé  
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The highlights were:  1. Right to Food 

                                  2. Womenôs Movements 

                3. Challenges of the federation 

                                  4. Effective involvement in local Self-Governance (PRI) 

2.1 DEVELOPMENT TRAINING  

ANIMATOR AND R EPRESENTATIVE (A & R) TRAININGS  

A & R trainings are designed to support and help members to equip themselves in not 

just understanding about SHGs but also 

in managing and running them 

successfully. A & R trainings were 

given to 1,366 women all throughout 

the DMI working areas. At the trainings 

a whole range of things are taught 

revolving around SHGs like records, 

savings, loans, role of a leader and so 

on.  

 

SHG TRAININGS  

 SHG trainings cater to the needs of both the 

new members and the old members with a 

wide range of topics covering both 

immediate needs and considering future 

scope as well. Every district provides and 

organizes trainings for the women on the 

basics of SHGs first like objectives, 

functioning; duties etc. throughout the year 

trainings were given to 10,284 women in 

various districts. 

A & R Training 
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TRAININGS ON FEDERATION LEADERSHIP  

Trainings on leadership to women are not only directed towards leadership positions 

at the federation or local panchayat level but to re-imagine and re-structure their roles 

in their families, communities, and societies. Over the years plenty of women have 

been promoted as leaders at the federation level by the organization empowering 

them to not only stand for themselves but to lead the others and to defend and fight 

for their rights. As per training records 3,999 women benefitted from these trainings. 

LEGAL EDUCAT ION 

 SHG members throughout the 

Tamilnadu state and in the north 

Province have been trained on legal 

education. Awareness was given on 

basic womenôs/child rights, Child 

trafficking, domestic violence, labor 

laws and fundamental laws. The 

women were trained on how to file a 

case; this was a sensitive area therefore 

a Police officer was invited to talk on these laws. The women have been very good 

participants asking the right questions and making use of the opportunity to gather as 

much information pertaining to the respective law as possible. Totally 1229 women 

have been benefited. 

RIGHT BASED PRROGRAMME  

RIGHT TO FOOD  

Awareness programmes on Right to food was given to 3,325 women from the SHGs 

and Federation leaders. Right to food education includes governmentôs welfare 

schemes, provisions in ration shop/violations of measurements in ration shops, mid 

day meals in primary schools etc. These programmes were conducted for the women 
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so that they know that right to food is their basic right which is ensured by the 

government for each personôs security and health. 

RIGHT TO INFORMATION:  

This right is a privilege for citizens that must be used for the right reason. Women 

time and again needed to be educated on this Act so that they are fully aware of the 

existence of such an act in the government and can avail this act when the need 

arises. More than 2,826 women were equipped with information knowledge about 

Right to Information in all the DMI districts. 

DEVELOPMENT SKILL TRAINING S 

Disaster Management Training ï Jaynagar: 

Mr. Ashok from GPSVA Birpur an expert in giving Disaster management training was 

invited to give a talk to the villagers in Jaynagar block. He conducted PLA and Social 

Mapping exercises through which they can identify the vulnerability, and resources 

available in their respective villages. Through Social mappings, he explained how issues 

could be identified and necessary steps to be taken to resolve the issues. He also 

enlightened them on how to make use of locally available materials to help the people 

trapped in floods.    

 

 

 

Agriculture training:  
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AGRICULTURE TRAINING  

At poolathur Panchayat, Dindugal district 25 federation members participated in 

Agriculture Training. The content includes how to make a nursery and how to keep 

the plants path for instance yam. The training was for 3 days where in the women 

acquired knowledge and started sowing the plants as per the instructions and 

benefitted from their new insight about the new techniques in agriculture.  

DEVELOPMENT TRAINING AT GLANCE  

S.NO NATURE OF TRAINING  BENEFICIARIES  

1. Self Help Groups Trainings (SHG) 10,284 

2. Animator and representatives (A&R) 1,366 

3. Leadership Training 3,174 

4. Federation Leadership 3,999 

5. Legal Education 1,229 

6. Right to food 3,325 

7. Right to information 2,826 

8. Health  Awareness Programme 3,760 

9. Book Keeping  778 

10. Environment Awareness programme  392 

12. MGREGS TOT Trainer 15 

13. Agricultural Training 116 

14. 
Community Based Rehabilitation  

 MRW, CBR Staff 
165 

 Child Rights 209 

 Youth Training  305 

 

¶ PLF Training from TNVRC 

¶ Child line Team members Training 

¶ Child line Volunteers Training 

¶ Capacity building training 

140 

8 

20 

20 

TOTAL  32,131 
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2.2 VOCATIONAL SKILL TRAINING  

Technical skills are very crucial for women to take active part in the development 

process. Skill trainings were organized for self help group members and young girls 

to identify alternative livelihood options and to get employed or to start their very 

own business. 

The vocational skill development trainings have changed many lives and have given 

the women a new perspective about themselves. It instilled in them a desire to 

become someone to create an identity of their own and boosted their self-confidence 

to new heights. Total numbers of women who have benefitted from these trainings 

are 2,272 in 2012. 

S. NO NAME  OF THE TRAINING  NUMBER OF PARTICIPANTS  

1 EDP seminar by MSME 63 

2 Tailoring 519 

3 Computer 116 

4 Screen printing 60 

56 Spoken English 15 

7 Beautician training 30 

8 Jewel making 118 

9 Prawn Pickle making training  15 

10 Mobile service 826 

11 lab technician course 72 

12 SMART Operator 31 

13 Sanitary  napkin  56 

14 Bee growing  75 

15 Mushroom Cultivation  55 

16  Welding  7 

17 Driving  5 

18 Nursling training 200 

19 JCB  TRAINING   5 

20 Solid Liquid Training 4 

TOTAL  2,272 
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DETAILS OF VOCATIONAL SKILL TRAINING  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Computer  - Danapur 

Pickle making - Nagai  

Computer Training  - Danapur   

Screen printing  - Poonamallee  

Jewell making ï Kancheepram   

ñIf you donôt value your time, neither will others. Stop giving away your time and 

talents. Value what you know & start charging for it.ò - Kim Garst 

 


