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INTRODUCTION  

 ñWe are all pencils in the hand of God writing love letters to the world.ò 

- Blessed Mother Theresa 

What about all of us in DMI Development Mission? 

Who are we? What has been our effort? 

Was it all colorful and successful? 

 Were there not failures or areas to learn?  

Are we not writing love letters of God to broken mankind? 

When we have implemented certain action plans, it is always wise to look back and check if 

the roads we have crossed through are alright. To check the steps and systems we followed 

were right or wrong. It could be an organizational development while drafting all our 

programme activities in black and white and look back with a sense of criticism and a thirst 

to further learning.  DMI Development Desk has taken its best efforts having employed all 

measures to implement its programmes, targeting the objectives with vision in mind and 

ultimately culminating in attainment of its Mission in the operational villages. This annual 

report is a review of our works as part of documentation work and it can remain a source of 

reflection for further programmes implemented in the forthcoming year 2012.  

We have often been saying that Development Work is an unending task. As it is true, in 

order to bring changes in the society we have to employ the best means and measures to 

combat against the socio-economic and political evils. Combating would mean the  people 

have to come together as one force in the form of peopleôs forum or federation or a 

movement.  DMI Tamilnadu Women Federation is also aiming at this and works on 

fervently to achieve its Mission being Committed to love and serve the poor and the 

marginalized, especially women and children, to enable them to get their legitimate share in 

the socio, economic and political development in the society. The following are the narration 

of measures initiated are implemented to inculcate a sense of development in the minds of 

the marginalized.                                          
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DEVELOPMENT VISION  

ñTo see the world Fully Human and Fully Alive and to create a world where 

love, peace, equality and justice ensured to allò 

MISSION  

Committed to love and serve the poor and the marginalized, especially women and 

children, to enable them to get their legitimate share in the socio, economic and 

political development. 

OBJECTIVES 

 ̧ The marginalized women get organized as self help groups and federations 

and are equipped with knowledge and skills to face the socio-political 

challenges. 

 ̧ The marginalized women will develop employable skills. 

 ̧ The womenôs federations will facilitate womenôs  initiatives to reduce 

household poverty by promoting more entrepreneurs among  the marginalized 

sections of the population 

 ̧ The women leaders will facilitate an independent womenôs federation at the 

state level which will addresses the socio-economic and political issues of 

women 

TARGET GROUP  

 ̧ Dalit families 

 ̧ Tribal families 

 ̧ Families below poverty Line 

 ̧ Deserted Women 

 ̧ Widows 

 ̧ Disabled 

 ̧ Poor/abandoned children/deserving children 

 ̧ Victims of Social evils 
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TARGET AREAS - INDIA  

S.No Name of the 

District  

DMI Centre  

 

Block/Zone 

 

1. 

Chennai Province 

Thiruvallur  

1. Keechalam 

2.. Perambakkam 

4. Poonamallee 

1. Pallipat 

2. R.K.Pet 

3. Kadampathur 

4. Poonamallee 

2. Kancheepuram 1. Thirisulam 

2. Ottanthangal 

3. Perambakkam 

1.St.Thomas Mount     

2. Walajabad 

3. Sriperumbudur  

4. Kattangolathur 

5. Kunrathur 

6. Thiruporur 

3. Chennai 1.St.Thomas Mount 

 

1.Saidapet 

2.Nungambakkam 

3.Puliyanthoppu 

4. .Rayapettai 

5.Kodampakkam 

6. Adaiyar 

7. Keelpak 

 

 

4. 

Southern Province 

Pudukottai  

1. Annai Nagar 

 

 

1. Ponnamaravathy 

2. Annavasal 

3. Pudukottai 

5.  Perambalur  1. Valikandapuram 

 

1. Veppur 

2. Veppanthattai 

6. Salem 

 

1. Thekkampattu  1. Kalrayan Hills 
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7.  Dindugal 1. Kavunji 

2.Vadakaraiparai       

3. Shenbaganur 

1. Kodaikanal 

8. Sivagangai 1. Kodikottai       1. Devakottai 

2. Kannakottai 

3. Ilayankudi 

9. Nagapattinam  1. Nagapattinam 

 

1. Nagapattinam 

2. Keezhaiyur 

3. Sembanarkoil  

 

10. 

North Province 

Chittor 

 

1. Kuppam  

 

1. Kuppam  

11. Patna 1. Danapur 1. Danapur 

2. Manyer 

12. Madubani 1. Jay Nagar 1.Kajoli 

2. Kalwahi 

3. Jaynagar  

13. Purandar 1. Saswad 1. Khalad 

14. Sindhdurg 1. Chinder 1. Malvan 

15. 

16. 

Gondia 

Bhandara 

1. Tumsar 1. Tiroda 

2. Tumsar 

 

No of DMI Centers    : 22 

 ̧ No of Districts   : 16   No of Blocks  : 40 

 ̧ No of Panchayats     : 409  No of Special Panchayat   : 36 

 ̧ No of Municipalities   : 20  No of Habitation       : 1840 

 



5 

 

 

 

 

 

 

 

 

 

 

 

 



6 

 

DMI DEVELOPMENT MISSION 

Project Organogram 
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DEVELOPMENT PROGRAMMES  

 Promotion of Self Help Groups (SHGs)  

 Promotion of  Women Federations  

 Development Trainings 

 Community Health Programme 

 Community Development Activities 

 Community Based Rehabilitation (CBR)  

 Economic Development Activities 

 Development Activism (RBA) 

 Children Parliament  

 Social Security Scheme 

 Development Publications  

 

I. WOMEN DEVELOPMENT PROGRAMME   

DMI reaches the unreached and unorganized people and organizes them as Self Help 

Groups (SHGs). More than 90% of the groups are women groups and rests are 

groups for men. DMI believes that organizing the poor is a first initiative towards 

their developments.  

1.1 PROMOTIO N OF SELF HELP 

GROUPS (SHG) 

Women in the operational areas are 

organized as self help groups (SHGs) 

to involve in the process of socio-

economic and political empowerment. 

In the preliminary stage, women are 

motivated to realize the value of self 
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help and the need of women being together to work for their empowerment.  It is a 

magnificent effort over the year to have achieved promoting 1025 SHGs with a 

cumulative total of 9376 SHGs in all. Each SHG is unique and equally important and 

developed with special care and attention. Many groups had been awarded with 

special recognitions for their contribution in social and economic development.  

SHGs and Women Development Programme: In a fast growing world of 

consumerism and materialism we find that in most places of the world women are 

treated as secondary people always. Certain places and countries it is being practiced 

as part of their culture dominating and disrespecting women. A crusade had been 

initiated years ago and we are now part of that crusade struggling for the liberation of 

women folk. DMI has promoted SHGs as a strategy towards womenôs empowerment.  

DETAILS OF NUMBER OF SELF HELP GROUPS (SHGs) PROMOTED 

S.No Name of the 

District  

SHGs formed up to  

last year 

SHGs formed 

Current year 

Cumulative 

total  

1. Thiruvallur 2374 232 2606 

2 Kancheepuram               2779               365          3144 

3 Chennai 393  81 474 

4 Perambalur 554 61 615 

5 Pudukottai 328 18 345 

6 Kodikottai  195 25 220 

7 Nagapattinam 302 54 356 

8 Salem 209 4 213 

9 Dindugal 534 23 557 

10 Kuppam 166 10 176 

11 Patna  71 105 176 
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1.2 PROMOTION  OF MEN GROUPS  

Development work with complementarities is always successful.  Women require the 

support of men in their empowerment 

process which is a healthy attitude.  In 

this year, it has been emphasized to form 

and organize new groups and reached a 

cumulative total of 336 SHGs. We do 

hear of problems emerging due to neglect 

of men folk in development process. As 

we are much aware of the positive factors 

of men and women being together to fight on a common cause, we find this 

imperative to organize as many men groups in the operational villages of DMI which 

is taking root gradually.  

1.3 WOMEN FEDERATION ACTIVITIES  

Federations are considered to be apex level of peopleôs organizations at different 

levels of people movement. Accordingly, we find that DMI Tamilnadu women 

federation catalyses the political empowerment process of women by federating the 

self help group members at different levels ï Panchayat, Block, District and State. 

The prime objective of the federation is to increase the political participation of 

women and reinforce the power of collective Social action and Social justice.  

12 Jaynagar-

Madhubani 

                 143                 26           169 

13 Chinder-sindhudurg 52  11   63 

14 Tumsar                197    8 205 

15 Saswad-pune                   55                  2             57 

 TOTAL  8352 1025 9376 
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PANCHAYAT LEVEL FEDERATION (PLF)  

The foremost kind of federation is Panchayat level federation (PLF) which is a close 

association of all self help groups. When this federation is merging SHGs in the 

urban areas it is referred to as Ward Level 

Federation (WLF). There are totally 23 

PLFs which are newly formed in 2011 

totaling to 375. The members of the PLF 

meet regularly and discuss about 

strengthening the federation to enhance the 

political participation of self help group 

activities. It has to be recorded that in 2011, 

most of the PLFs in Tamil Nadu were restructured and new office bearers were 

elected. There is a considerable subscription observed in PLF in 2011 amounting to 

Rs. 21, 09,675 and a cumulative subscription of Rs. 1, 76, 75,848. 

BLOCK LEVEL FEDERATION (BLF)  

The second tier of federation is the Block level federation functioning as 

intermediary between district level 

federation and Panchayat level 

federation.  Totally 27 BLFs formed in 

various places of our target areas. The 

members of the Block level federation 

meet regularly to discuss about the 

performance of sub-committees and 

their roles and responsibilities. The   

sub-committee members are found to be very much involved in the federation 

activities and they have successfully organized themselves taking rights based issues 

and have succeeded in redressing many issues. There is a considerable subscription 
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of BLF in 2011 amounting to Rs.3,10,270 and a cumulative subscription of            

Rs. 6, 77,307/- 

In addition a Block level coordination Committee (BLCC) is also organized quite 

well. They make it a point to see that all the SHG Leaders are able to participate 

actively in BLCC monthly review meeting. Input sessions and sharing of experiences 

are included. 

DISTRICT LEVEL FEDERATION (DLF)  

This is the major intermediary federation between state and Block level federations. 

It comes as a third level federation and the members are given special trainings to 

equip themselves to take up State Level leadership.    All the DLFs are functioning in 

the target districts and they are very dynamically occupied in advocating and 

lobbying for a choice of issues in their 

respective districts.  There are totally 

Nine district level federations are being 

organized to voice against the social 

issues.In order to reinforce the 

federationôs focal point and expand the 

Scope for Social justice, theme based 

approach had been introduced through 

seven sub committees namely 

Education, Environmental & Health, Economic Development, Social Action, 

Political Affairs, Human Rights and Public Relation. 

 

 

 

"There never will be complete equality until women themselves help to make laws 

and elect lawmakers."  - Susan B. Anthony 
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STATE LEVEL FEDERATION  

There is a team of office bearers who 

are responsible for execution of a state 

level federation in a most organized 

way possible.  They are watchful about 

the successful proceedings of the 

federation in all respect. In consultation 

with the state office executives, the 

federation members meet periodically 

and plan various Social issues to be addressed in all DMI Districts. Malargal: A 

people centered magazine in the vernacular has already reached every member of 

DMI federation. We have already released three issues from July 2011. It carries 

impressive thoughts of the programmes run by people. It is one of the key areas of 

dissemination creating a direct link between people, leaders, experts and promoting 

peopleôs participation.   

THEMATIC INTERVENTIONS AT STATE LEVEL  

Thematic Approaches to dealing different development issues brings tangible results. 

A state level ñCONSULTATION ON 

THEMATIC INTERVENTIONS ò 

was organized on 21
st
 and 22

nd
 January, 

2011 where in as many as 83 

participants who comprise of SLF 

leaders, state convener and district 

coordinators. On the second day 

Ms.Kesuma Saddak, project officer 
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MISEREOR interacted with all the participants trying to know about progress of 

DMI Tamilnadu State federation. This was facilitated by Consultant Mr. Michael, 

Sr.Teresa DMI and Sr.M.Baby DMI.  

THE STRUCTURE OF STATE LEVEL FEDERATION  

 

 

 

 

 

 

 

 

 

1.4 REMARKABLE ACHIEVEMENTS OF FEDERATION   

 Social Issues: There has been considerable effort to deal and solving many social 

issues through collective action. The federation leaders have intervened and were 

instrumental in building up the infra-structural facilities at the villages and   helping 

women victims of physical and emotional harassment, raising voice against caste 

discrimination, dowry harassment and domestic violence. There are a few examples 

that can be pondered over.   
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Issues on Wages:  

DMI SHG members of Pulvayal Panchayat, 

Pudukottai district voiced against injustice 

payment for the work engaged in MGNREGA 

works. It was reported procedurally and there 

was no response from the respective 

government officials. Hence, our SHG 

members went on road block protest against the 

issue. The problem was solved within an hour 

of protest, when concerned officials promised to do the needful and assured that it 

will never recur.  

Womenôs Voice   

In Pudukottai district the DLF have an 

achievement to narrate.  Long pending    

issues of transport service to school 

students, lack of SHG building, Ration shop 

are almost    settled in Keezhapaluvanch by 

the collective effort of DLF. In such a case 

students and women are the worst affected. 

Transport authorities were asked to offer 2 

services         between 8-9 AM and 4-5 PM respectively to benefit the    students 

most. But nothing was heard. DLF in Pudukottai brought all people together through 

this effort to fight for their needs. As the district collector and DSP were informed 

earlier, they reached  DLF office bearers for peace and  dialogue with peace making 

committee headed by        Thazhildhar. The members of the Peace Committee are 

District civil supply officer, RTO,   local    Panchayat president, VAO and federation 

leaders. The peace making         committee strongly promised that these pending 

issues would be settled very shortly and asked the federation executives to stop the 
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proposed protest on the next day. DLF of Pudukottai also trusted their promises and 

gave up the strike on a condition that if these are not settled within a month, they 

would get back to strike again. After a month it was reported that transport facilities 

were provided but the other two proposals are yet to be completed.   

Vivacious Effort of an SHG Against an arrogant encroacher:  

At Vilpatti, Kodaikanal Block. 30 families suffered like the bridge over troubled 

water in Vilpatty due to arrogance of an avaricious individual, who is a retired police 

man. He being a retired police was able to 

influence the   local and higher officials with 

false information on the encroachment. for 

several years, 30 families used this road for all 

domestic purposes. Once this man encroached 

the road, it led everyone to suffer. At last a 

collective effort was employed, when he was 

reported to concerned authorities. The revenue 

inspector visited the spot with concerned officials 

and asked the man to quit immediately. Now, the entire society is able to make a 

good use of the road.  

 Ownership Thoughts ï Sivagangai  

DMI SHG members of Kodikottai village        

decided about cleaning the water pond and         

involved working on 18
th

 November 2011.  

It is a tangible example where our people 

expressed their ownership by    getting on to 

work for a common cause.  
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 Appointment of a Teacher 

In Kodaikanal Block Dindugal District , there was no teacher in Balwadies of 

Mongalamcommpu. PLF had to complain thrice to the village president during the 

gram Saba meeting continuously and then a teacher was appointed. 

 

Timely Action Saved Children  

In Pudukottai district, Pulvayal PLF visited the primary school and checked midday meals 

and they found insects in the food cooked and asked them to give proper meals. The 

leaders complained about childrenôs problem to the BDO and they have suspended the 

cooks. 

 

Help at a Catastrophe 

In Thiruvallur District, Kadambathur block, 

Kondancheri Panchayat Mrs. Theresaôs house 

was burnt in fire accident. Women from 

Kondancheri PLF helped Mrs. Theresa by 

giving vessels and meeting with their basic 

requirements.  

 

Stern Action for Due Response 

Sivagangai District PLF leaders met SBI Branch manager and requested him to 

sanction Revolving fund and Direct Linkage Loan. He answered that he will not 

sanction DL for 14 groups without any reason to it. The affected groups sent 

complaint to BDO and Project Officer. On 2
nd

 June-2011 along with the Federation 

team went to meet Devakottai SBI Bank We met bank manager BDO and asked him 

about R.F pending loan and direct linkage, and he accepted to release the R.F loan 

and direct linkage by the following week. 
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Transport Need Succeeded  

Nagappattinam district Karunkanni PLF 

leaders were demanding to provide 

transport service to Mahili village which 

is very much used for the school children 

and village people to come to the town of 

Nagapattinam. This is the first time they 

get bus service to Mahili.  

 After a long struggle 64 women of Sivagangai district Manavikottai Panchayat 

PLF Members met the District collector on 23
rd
 of May 2011 and presented a 

petition for transport facilities. The district collector assured that it would be 

looked in to very seriously and kept his words taken steps to provide transport 

amenity to the village.  
 

Legal Support to the Helpless 

On 30
th
 May-2011 from Sarugani Panchayat one of our SHGs women had a family 

problem and our staff and PLF leaders took her to the advocate. He offered her 

appropriate legal measures by which it was solved on time.  
 

Educational Support 

In Kalladithidal village from Thamarai 

SHG, one of our SHG women died due to 

their family problems, leaving behind three 

girl children. So, Kalladithidal PLF leaders 

collected money from each member and on 

29
th
 June-2011 PLF leaders invited Parish 

Priest, Panchayat President and DMI sisters 

to give away Rs.5, 500 to that girl child for 

her studies. 
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PARTICIPATING IN GRAMA SABHA MEETING  

The pictures reflect the participation of 

women in Grama Sabha meeting in all the 

Districts.  In all our DMI Project Districts, 

women participated and expressed their 

views for availing all privileges of the 

Panchayat such as Water, Road, Street light, 

and Anganwadi school etc.,  

  II. TRAININGS   

It is very important that each one has to update his/her knowledge according to the 

growing trends of the world and the country. We the development workers have to 

keep the people in the rural areas to be informed of various development trends. It is 

for this reason, we find that training programmes as one of the most important means 

of capacity building.   

2.1 DEVELOPM ENT TRAININGS  

ANIMATOR AND REPRESENTATIVE (A & R) TRAININGS  

Formation of Animators and Representatives (A & R) in SHG promotions is a key 

factor. Basic concepts, vision, Mission,  the 

objectives of self help groups, accounts, 

record maintenance, roles and 

responsibilities of leaders and the functions 

of Self help groups were explained in detail 

through training to the leaders.  All the 

participants expressed their cooperation and 

enthusiasm.  Totally 1983 leaders from 

various groups participated in the training. A & R training was very helpful for the 

members to have clear and better ideas managing the self help groups. 
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SHG TRAININGS  

The entry of new members into the SHG has 

to be a good experience and they need to be 

given thoughts on SHG and its merits. In this 

process every member has to be enriched with 

the fruitful outcomes of being a SHG 

member. Training on SHG helps them to  

understand the basic objectives, functioning 

of self help groups and the duties and 

responsibilities as members. Self Help Groups which is in others words known as 

formation trainings were offered in batches reaching out to 13,546 members who had 

this experience. All the participants were given the norms of self help groups and 

were motivated to follow the same. 

NGO ANIMATORSô PROMOTION OF SHG TRAINING THROUGH NABARD  

Women empowerment is the only way to community development. A programme 

like ñNGO Animatorsô Promotion of SHG 

trainingò sponsored by NABARD was very 

meaningfully conducted between 7/2/2011 to 

11/2/2011 at Poonamallee Office participated 

by 30 members. Mrs.Jeyanthi, NABARD 

Programme Manager felicitated the 

participants in the valedictory function 

distributing certificates. In addition, 

Sr.Francisca the Chennai Provincial was 

present giving away certificates.  
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TRAININ GS ON FEDERATION LEADERSHIP  

Leadership is gained in a process of 

learning and capacity building. This 

requires a series of training programmes 

which can hone and enhance the skills and 

talents of a SHG member.  This contributed 

in enabling them becoming good leaders. 

They have learnt democratic principles of 

leadership and have become confident in 

life and gaining governance.  

There were a series of training offered on ñFederation Leadershipò which was 

attended exclusively by the federation 

leaders. The training facilitated 

knowledge on basics, scope and functions 

of federations and roles of federation 

leaders.  The underlying principles of 

advocacy and lobbying along with the 

social action strategies were taught and 

the federation leaders were motivated to 

exercise collective action and to take up human rights issues. More than 4012  

leaders who participated in these trainings became very active and resourceful 

organizing their programmes in all target villages. 

 

 

 

 

"As a woman I have no country. As a woman my country is the whole world."  

ðVirginia Woolf 

 


